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Lesson Plan
Enterprising Team Project



These resources looks at the importance of working together as a team to plan, manage, complete and reflect on a enterprising project.

This learning resource has four parts that can be completed individually or grouped together depending on the target group or time
allocated for the lesson.

Resources required:

Note: It is recommended that you print off a project planning template, this will give you clear overview of the outcome you want to
achieve from this resource for you own project. Also some of these activities may take more than 20 minutes to complete.

Activity One - Videos and discussion - access to Internet for video and butchers paper or a Smart board

Activity Two - Project brainstorming - access to butchers paper or a Smart board. You will need to print off appendix 1 and 2
Activity Three - Discussion and Planning, access to butchers paper or a Smart board. You will need to print off appendix 3 and 5 if
applicable.

Activity Four - Reflection, access to butchers paper or a Smart board. You will need to print off appendix 4

Activities - Project: Planning, implementation, evaluation of your project and Completion of the Project Planning Document can be

used as evidence in your student portfolio.
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Lesson plan - Teachers

Resources / Students

Introduction

Explain to students that as a group they will need to (identify and) plan a project to work on as a team. The planning
involves time frames, materials, funding, team member responsibilities, marketing (if applicable), and what proceeds

are used for if applicable.

For this resource we are using the example of developing a community garden to demonstrate the steps you will be

required to undergo in our choice of project.

How?

e Watch video talking about a Stephanie Alexander Kitchen Garden Foundation school

Discussion

[ ]
e Introducing a project or class/ smaller groups to identify their own
[ ]

With teams formed, planning begins

e After project is complete, team evaluates the success of the project and reflects on outcome

Activity 1. Videos and
discussion.

Project Example - Community Garden.
Videos- watch the first three videos (others optional).

1. Introduction to school based gardens; Stephanie Alexander
Kitchen Garden Foundation school

2. Examples of students developing a garden. Staff members
and students building community gardens (garden boxes,
retaining walls and greenhouses).

3. Healthy eating from the garden. Students talk about the
eating the produce they grow

4. NT community gardens website - additional information.
Discussion:

Q. These type of projects are a good way to do something for
the community. In what way?

Introduction to community/school gardens with
Stephanie Alexander’s Kitchen Garden Foundation:
http://splash.abc.net.au/media/-

/m/30789/stephanie-alexander-schools-project

Examples of students with developing a garden and
healthy eating talk by students

http://splash.abc.net.au/home#!/media/30753/the-

patch-school-garden

http://splash.abc.net.au/home#!/media/30771/maki

ng-a-garden-for-students

http://splash.abc.net.au/home#!/media/153254/sust

ainability-of-a-historic-community-garden

https://www.youtube.com/watch?v=w49C-oF_hqo

https://www.youtube.com/watch?v=0z|L2AvkRO4
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A.
e Vegetables can be grown and are used in the school
kitchen
e Helps with sustainability
e Students can be involved in growing their own food
e Students can take healthy cooking ideas home
e Students, parents and these staff members came
together to achieve this (pride, teamwork)
SUMMARISE:

This project will have a lasting positive impact on this
community. What can we do in our own community?

Additional resources:

Northern Territory community gardens projects
http://www.healthinfonet.ecu.edu.au/health-
risks/nutrition/programs-projects/community-
gardens?reach%5B%5D=113

CDU's Lakeside Drive Community Garden:
http://www.cdu.edu.au/ldcg/

Jingili Water Gardens Community Garden:

http://www.abc.net.au/stateline/nt/content/2006/s2670325.h
tm

https://www.kitchengardenfoundation.org.au/news

?category=2

- What’s happening at the p
@ ' Kitchen Garden I‘goundation * [ 3

'_.R“A:L*J”qn*“"m. @ Teacher [3 ‘f
2 - Talk | %
Years resolution st

About the Kitchen Garden Foundation

Activity 2. Project
brainstorming

Project ideas - Project brainstorming

Option A

You may have something in mind suitable for the group size
and situation of the class.

Introduce your idea to the class and proceed to: Planning the
Project

Option B
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Students who are planning their own project, show appendix 1
to stimulate ideas for the project. Complete appendix 2 once
they have an idea and get you to approve the project™.

Projects can be
1. “Make it”: a hands-on project
a. e.g. Handball Passing Target to help improve
passing skills in footie training
b. Garden bed for an Aged Care home
2. “Play it”: Organising an event
a. Develop a training session
b. Organise a game or event
3. “Say it”: developing a performance piece or organising a
talk in their school
a. Invite an Indigenous leader to talk to the class
b. Develop a story / rhyme and perform at
assembly or at a local community radio station

*Project groups will likely form based on existing friendships,
but encourage students to reflect on their own interests and
strengths and to team up with people accordingly (e.g.
organisational talents, woodworking skills, artistic skills,
dancing, sports). Team with a range of skills will likely have
better outcomes and more fun.

Note: Teams.

At this early stage there could still be some possible migration
from students to join other teams as they realise that their skills
and interests are better suited for other projects.

Check the group’s project considerations to see if you
anticipate any problems. Some might have group sizes too
small or too large, the project is too ambitious or light on
(consider also number of students involved), might involve
council approval etc.

Once group has go-ahead, and proceed with next step.

Appendix 1
Project ideas

Appendix 2

Fill in the snap shot of what you have decided to do

for you project.

Activity 3 -

Planning the project
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Discussion and
Planning

Plan the project by using the worksheet and butcher’s paper.
Discuss as a team and make notes on butcher’s paper.

Notes:

Teams should discuss the following points (use appendix 3 as a
guide and the guided by Project Planning document; this
document shows the planning of a vegetable patch as an
example. Adapt for your project)

1.

9.

What do we want to achieve?

At this point the students may have a rough idea (or you
may have given them a project), but should define their
project goal

What are the key things?

Team breaks down project goal into steps that need to
be taken: this could be possible fundraising they need
to do prior to starting, work steps.

. What is needed?

This includes material or tools

Responsibilities

Team members can now allocate tasks to different
people according to their interests, strengths or
connections

Funding

How is the team going to fund the project? Will they
attempt to find donations, fundraising activities, or have
money allocated?

Marketing

Will this project require marketing? For example, how is
the team going to publicise an event they are planning?
Proceeds

Team to decide what will happen with earnings (if
money is made from project), for example to donate it
to a good cause?

Implementation
Who, What, When and Where? Double - check you
have all this information before you start your project.
Evaluation

Appendix 3

Project Planning outline, this has been filled for a
community garden, use it as a guide for the things
you need to consider for your project.

Appendix 5
Sample letters to request sponsorship/ donations.
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How will we know we were successful? Team to come

up with strategies how they can decide whether they

were successful or not.

“People will have a great evening, enjoying the

performance”

“There will be 4 garden beds, planted with vegetables”
Note: These notes will later be transferred to the Project
Planning Document (by the students with your help)

Activity 4. Reflection

Post project
After the project is finished, students reflect by using Project
Evaluation worksheet and butcher’s paper.

Notes:
Teams should discuss the following points (guided by Project
Evaluation document. Adapt for project)
1. Were we successful?
Students can go back to original notes “Evaluation” and
discuss the success of their project.
“Many people told us how much they enjoyed the
performance”
“There are 4 garden beds in place now, and students are
using them” etc.
2. Any feedback?
Has anyone commented? Other students, members of
the public, elders, principal, the local newspaper?
3. What worked well?
Students should reflect on the way the project was
carried out and identify what worked well.
4. Any difficulties/ problems?
What could they do differently next time? Was
something missing? How did they overcome problems,
find work around etc.?

NOTE: How are you going to capture this information - develop
a survey (verbal Questions with tick box document to record

Appendix 4
Project Evaluation Guide of the types of questions /
information you will need to collect.
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information), total sales, feedback etc?

Activity

Project

Planning, implementation, evaluation of your project and
Completion of the Project Planning Document can be used as
evidence for the unit ‘Apply an enterprising approach in a team
project” keep documentation in your student portfolio.
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Appendices
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Appendix 1
Project ideas
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Appendix 2
Our Project

We have picked a project!
What we want to do:

What do we want to achieve?
1. What is the project?
or
2. What are people going to get out of the event /project we are planning?

Our team:

Invite list:
If applicable, i.e. a speaker
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Appendix 3: Project Planning
Use butcher’s paper and address these points, once your group has filled this in, discuss with
your teacher. The text in blue is only a sample!

What do we want to achieve?

-Use the unused grass area near the cafeteria to build garden beds and plant vegetables that we can

use them in the school kitchen.
Key things to do

-Permission to use lawn: ask principa

-Measuring area, draw up a plan

-Plan garden beds: source material, wood
-Planning planting: season, right climate, what soil

What do we need?
-Planning: Measuring equipment, grid paper

-Building material: wood, nails, brackets, sandpaper
-Tools: Hammer, shovel, rakes, screwdrivers
-Planting: plants, seedlings, soil, mulch, and fertiliser

who is doing what?

What task: Who  What resources By when? We know it is complete Done
will needed: because...
doit:
Permission touse  Jim (nothing) 20 August Principal has told us we can use = YES
lawn: ask principal it and signed off
Measuring area, Mike | Measuringtape @ 12 November = We have a plan of the area on NO
draw up a plan & Crid paper grid paper with the garden beds
team drawn in

Plan garden beds. | |

-How are we going to pay 'or any materia‘ or equipment we nee!! I!eas:

-Fundraising

-How? e.g. cake stalls, car washing,
-Find sponsorship or corporate donations (e.g. Can a hardware shop donate wood)
-If we are looking for sponsorship, how are we approaching them? Writing letters?
-Self-funded, i.e. use own money and later use proceeds to refund team members

Marketing

-If required, i.e. an event: How are you going to promote this so people are coming? Ideas:
-Draw posters
-Advertise in a school newsletter
- Print leaflets and distribute i.e. outside the shops on a Saturday

Proceeds made from project

-1t this project raises any money, what will it be used for? For example:
-Cost recovery (you had expenses that you paid beforehand)
-Donate it to a good cause or local community service

How can we evaluate our project?

-How do we know we have been successtul? For example
-Seeing the students enjoy the gardens, growing and eating the vegetables
-Tickets or items sold
-Seeing the participants enjoy the show
-Having made a profit / proceeds
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Appendix 4

Project Evaluation

Were we successful?

Seeing the students enjoy the gardens, growing and eating the vegetables
- Tickets or items sold
- Seeing the participants enjoy the show
- Having made a profit / proceeds

What was the feedback?

What worked well?

What problems did we encounter & how did we address them

What would I do differently next time?
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Appendix 5

Sponsorship Request Letters: Example letter - Donations

Date

ABC Community Bank
Donor Street 6
Leaderville NT

Dear Potential Sponsor

RE: Local dance performance

My name is Joe, and | am a student at the local high school. My friends and | are with the
Clontarf Foundation, and want to organise a local dance performance.

We are seeking your support in helping to raise funds for this event which we want to hold
in September. We are hoping that about 150 people will be attending. These funds will be
used to buy costumes and props, and help with printing of programs. The proceeds
collected on the evening will be donated directly to the Leaderville Aged Care Home.

We would appreciate a donation from your business. If you agree to sponsor our dance
performance, we could print your company name on the programs. We will also
announce and thank each business on the night, and would be happy to send you two
complimentary tickets.

Our supervising teacher is Mr Nelson. Please don't hesitate to contact him for a reference.

Kindest Regards

Joe Smith
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Example Letter: Material

Date
Al's Hardware Shop
Donor Street 16
Leaderville NT
Dear Potential Sponsor
RE: Community garden
My name is Joe, and | am a student at the local high school. My friends and | are with the
Clontarf Foundation, and are organising a project to build garden beds for use in the

community.

We are seeking your support in trying to source material cheap or free of charge and were
hoping that your business might be able to help. For this project we are currently still

looking for some small hand tools, wood planks, wooden posts, nails, brackets and screws.

We would appreciate a donation from your business. If you are in a position to help, we
would announce your company name on day of opening the garden and print it on any
publication.

Our supervising teacher is Mr Nelson. Please don't hesitate to contact him for a reference.

Kindest Regards

Joe Smith
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