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Lesson Plan
Features of Good Leadership




This resource looks at good leadership. What makes a good leader, their strengths and leadership styles? Also we reflect on personal
leadership.

This learning resource has eight parts that can be completed individually or grouped together depending on the target group or time
allocated for the lesson.

Resources required:

(Activity One & Two should be done together as they build on each other)

Activity One - Video and Discussion - access to Internet for video and butchers paper or a Smartboard.

Activity Two - Discussion-butchers paper or a Smartboard.

Activity Three - Discussion and Brainstorm, you will need to print off appendix 1

Activity Four - Discussion and Brainstorm, you will need to print off appendix 2 and butchers paper, white board to write down
outcomes.

Activity Five - Video, discussion and role-play exercise, access to Internet for video and butchers paper

Activity Six - Exercise, print off appendix 3 for each student.

Activity Seven - Research exercise, print off appendix 4 for each student. Note this will need access to computers and a lesson
dedicated to the exercise.

Activity Eight -Understanding of knowledge - Pairs or individual exercise, you will need to print off appendix 5.
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Lesson plan - Teachers

Resources / Students

Introduction -

Introduce the lesson
Explain to students that they will look at

e Leadership attributes (a quality or feature of a person, a
characteristic)

e Leadership styles (how people lead others)

The students will be expected to reflect on their own
leadership: in terms of their attributes, leadership style and
strengths.

How?

e Watch leadership video

e Group discussion

e Leadership

e Leadership styles

Leadership strengths

e Complete exercise

e Worksheet (keep as evidence and add to portfolio)

Activity 1. Leadership
video and discussion.

Show video of Leader: “Fundamentals of leadership”
Write key points on whiteboard or butcher’s paper. Details see
below.

Discussion following the video

Q: Did you think Aaron is a leader? And why?
A.

e He has a job helping young people get a job in his
community.

e He has been successful.

e He has the respect of his community.

e He gives time to community.

Video. Follow the link on the web site to the video.
Aaron talking about leadership
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Q: How do you think he inspires people?
A:
e He does well for himself (leading by example) both in
his career and sport.
e Well spoken

Q: What are the two key attributes he mentions that are most
important in his opinion?

A: Commitment and attitude

For this point, draw an outline of a person (=leader) on the
board with a header “Attributes”, and write two words on
arrows.

Q: Does he think only a special person can be a leader?

A: No. But this person needs commitment and attitude.
Anybody can / is a leader.

It is good not to think, “I'm on top”, and OK to make mistakes as
they help a person develop and improve.

Q: He says, “I write my own story”. What might he have meant
by that?

Some possible answers: Define his life path i.e. having a career
and being a part-time AFL player.

Take life into his own hands and make something.

Do what you love doing.

On whiteboard:

ATTRIBUTES
~ ™7 A COMMITMENT

“~ =  ATTITUDE
< N

Activity 2. Group
discussion.

Group Discussion

Following on from the previous interaction with class, continue
discussion with the following questions:

Q. What other attributes could a person have to make them a
good leader?

Stimulate discussion by mentioning relevant areas i.e. “Think of
a captain of a sports team”. Prompt responses such as below,

Add other attributes to the leader person diagram
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and add to the diagram
o Communication
Vision
Positive attitude
Team person
Other valid points the group comes up with

o O O O

Activity 3, Discussion
and Brainstorm.

Leadership

Tell the class the facts below, and then prompt them to come
up with examples of leaders within their own community.

Talk to class:

Many people think that leaders are born. But leadership can be
learned. It takes some techniques and skills to be a good
leader, and to recognise when they have to change in a
certain way. Good leaders can motivate and inspire followers,
and they can bring on changes within a group or a
community.

Some cause big changes and are known all over the world.

(Mention examples students can relate to i.e. from

e Sport (Nova Peris, Michael Long, Preston Campbell,
Nathan Blacklock)

e Art (Albert Namatjira, Brett Whiteley, Sidney Nolan)
e Film (Leah Purcell, Aaron Pedersen)

e Literature (Sally Morgan)

e Music (Mandawuy Yunupingu)

e Politics (Neville Bonner, Mick Dodson)

Examples of changes could be overcoming discrimination
(Adam Goodes); putting a program together (Cathy Freeman
Foundation); achievement in education (Mandawuy

Write these on whiteboard, butchers paper or
Smartboard
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Yunupingu, also music); speaking out against international
wrongdoings (William Cooper)

Just as important are leaders who are working in a smaller
community (mention local people, elders, dignitaries)

Activity:

Students work in pairs or small groups and name some leaders
e.g. from local community or from list above. Then bring the
group back togeather and discuss their findings.

Appendix 1
Worksheet: Leaders

Activity 4. Discussion
and brainstorm.

Leadership Styles

Talk to class: about the following
Being a leader means working with others. Each leader will do
this differently, e.g.

might ask the group before making a decision

might be ‘bossy’ and make all the decisions

might consult the group on every single detail

There are 3 main leadership styles:

1. Autocratic
these leaders make decisions without asking the group.

2. Democratic
these leaders include the group to reach a decision.
They encourage the strength of others and everyone
takes part in a project or decision-making.

3. Laissez faire (pron. lay-zay-fair)
this is a style where these leaders give the group
members a lot of freedom, very little guidance, and have
contact only if they need anything.

Summarise
We looked at a number of attributes that are common in good
leaders. We also looked at different leadership styles.

Show the example image of Dance group, then prompt a
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discussion what the different leadership styles mean in this
context. How would the different leaders address the group?

Outline the following and get the students to come up with the
answers for the following scenarios.

You and your friends are in a Dance group, and you are
planning to perform at a community event. You are meeting to
discuss the day

What would a leader do if he was

1. Autocratic
A: would not consult with the group; would set up own
goals and plans and assume that the group is happy with
what he decides

2. Democratic
A: would discuss with group what they can do, who is
doing what

3. Laissez faire
A: Would not plan anything; allows everyone to work on
their dance and what they plan for the day

Appendix 2
Dance group

Activity 5. Video,
discussion and role-
play exercise

Applying leadership style

Watch the video
Before starting the video, ask the students to pay particular
attention what sort of problem lan identifies in his community.

After the video:
Q: What was the particular problem that lan mentioned?

A: He was talking about a child watching father and mother go
to work, and how that sets them up for their lives. This is not
happening. He wants young people to have a go, and become
role models for their children, nieces, cousins etc.

Video: lan talking about leadership, go to website for
link to the video.
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this.

2

1.

Split the class into three groups and ask them to discuss how
lan would speak and behave towards groups of young men
who are not attending school regularly and are getting
themselves into trouble a lot. Using one of the three leadership
styles.

Get the students to write draw, mind map etc. answers on
butcher’s paper and discuss how they are going to role paly

Volunteers could act this out for the other groups to watch (1
person = leader, others are students)

Autocratic
lan would tell them what to do

He might not ask what's going on at home or if they are
having any problems

He comes up with a solution without consulting them

The solution might involve punishment (“If you miss
another day of school, you will be excluded from the
football team”)

Democratic

Might say things like

“What's going on at home”
“Is there anything we can do to help”
“Let’s come up with a plan together”
“Would that work for you”

Might negotiate boundaries or sanctions, but also
rewards

Laissez faire
lan will not speak with the student

lan will let the student figure out the best way to
improve all by himself
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Activity six. Exercise

Leadership strength

Tell the class the facts below, and then hand out worksheets
where students can reflect on their own leadership strength.
TELL the class:

Leaders have different strengths, which can help making a
change.

Sets goals and puts ideas into action.

Gets ‘out there” and makes things happen

Good with details and doing things; good with
researching ideas

Cets along well with people, organises meetings and
keeps groups working well together

Activity: What kind of leader are you?

1.

Using the worksheet, students evaluate their strength
(draw a dot on the line)

e.g.

e Qo 20 vt e i acin

Gets ong wel wen

thingy good wee

this person Type => Get along well with people,
organises meetings etc....

Whiteboard header: Strength of leaders

Appendix 3
What kind of leader am I?

Divide whiteboard and write description, leave
space
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2. Students put their name on the board under the right
header.

Activity Seven.
Research

Research a leader

Divide the class into pairs/ small groups and ask to research a
leader they are familiar with/ whose contributions are known
to them. This could be a local person or a well-known role
model *. Groups to do research before the next session and fill
in the worksheet. At the next session, groups to present on
their chosen leader. Encourage them to print an image or bring
along an item that represents this person (football jumper,
book etc.)

* This website has some suggestions, but is not limited to this:
http://www.creativespirits.info/aboriginalculture/people/famo
us-aboriginal-people-role-models

Appendix 4
Research a leader

Activity Eight.
Understanding of
learning check.

Students to fill out the worksheet.
They might find it helpful to work in pairs to answer Question 2.

Support students with reading some of the words (Q1), and
assist with the scenario (Q3, 4)

Appendix 5
Worksheet: Leadership

Keep and use in Personal Development portfolio.
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Appendices
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Appendix 1

Leaders

Sport

Art

Film
Literature
Music
Politics
Community

Can you think of leaders, and from which category are they?

Vincent Lingiari

Aboriginal rights
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Appendix 2
Dance Group

You and your friends are in a dance group. You are planning to perform at a
community event. You are meeting to discuss the day.

What would a leader do if he was ..

1. Autocratic
2. Democratic
3. Laissez faire
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Appendix 3
What kind of a leader am 1?

How strong are you in these areas? Draw a dot, and then connect the lines:

Sets goals and puts ideas into action

Gets along well with :
people, organises meetings:
and keeps groups working -
well together :

‘"v.ery good

‘Q'ood

Good with details and doing things; good with researching ideas

ot o e o g ot g v

Example:
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Appendix 4
Research a leader

A leader | know: He / She can be from your community, or a role model who is
known nationally or even internationally. Fill out this worksheet.

Name:

A leader in / of:

What area: local,
sports, arts etc.?

Achievements as a
leader:

Attributes:

How is this person
a good leader?

Write 3 words that
describe this

person.
Strengths: Sets goals and puts ideas into action
Gets ‘out there” and makes things happen
Good with details and doing things; good
with researching ideas
Gets along well with people, organises
meetings and keeps groups working well
together
Style: Autocratic
Democratic

Laissez-faire
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Appendix 5
Worksheet: Leadership

What is Leadership?

Leadership involves giving direction to a team,

communicating with the team members and
motivating them to achieve a common goal.

1. What makes a good leader?

Circle the words that describe a good leader.

nice honest
bossy responsible
hardworking smart

sneaky patient

funny good listener

helpful

2. Which of the above words describe your leadership skills?

forgetful
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3. What leadership style works for me?

Tick the box of leadership style that works best for you and you are comfortable

A [~
=
Q

AUTOCRATIC

v
<J( g
£Y

DEMOCRATIC

4. Which leadership style would you use?

Like lan, you are trying to be a leader to a
group of 10-12 year old boys in your
community who have not been going to
school regularly. They are getting into a lot of
trouble. You have decided to talk to them.

Which leadership style would you use when
talking to this group?

Why would you chose this style (you have just written down), and not another?
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