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Lesson Plan
How to be a effective team member



This resource looks at how to be an effective team member in a sports context.

This learning resource has four parts that can be completed individually or grouped together depending on the target group or time
allocated for the lesson.

Resources required:

Introduction video - Video of ‘Being a team player in sports and what makes a good team player’ - access to Internet for video and
projector.
Activity one - Discussion and game- Print off flash cards - Appendix 1. Some of the games will require going outside and setting up.

Activity Two - Discussion and Brainstorm - print of a set of cards for each group appendix 2.
Activity three - Discussion and Q&A you may require butchers paper or whiteboard.

Activity four - Understanding of knowledge check - Team building games, print off instructions for required resources appendix 3.
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Lesson Plan - Teachers

Resources / Students

Introduction

Students develop an understanding of how to be an effective
team member.

» What makes an effective sports team?
» How to become an effective part of a team?
» What is success in a team?

> Introduction

» Discussion and Examples
» Exercise

» Activities

Leadership in sports video intro —-being a team
player in sports and what makes a good team

player.

Introduction activity.
Video.

Play the video. Being a team player in sports and what makes a
good team player.

Following the link on the web page to the video.

Activity 1. Discussion
and Game

What makes an effective sports team?
The role of a coach is not simply to lead the team to victory, but
also to install core values in players, and build effective and

harmonious sports teams while doing so.

Using flash cards discuss the 5 key points to building an
effective team in sports.

Before Discussion

The key to building effective and harmonious sports teams lies
directly with the efforts of everyone involved. There are a few
important things one can do to foster such harmony, we are
going to look at these and discuss.

Appendix 1 - Flash Cards

You could do some team building exercises after
discussing the key points

Some examples are:

e Wall climb, getting everyone over a wall
without any step stools, ladders, etc. This
encourages everyone to work together to
problem solve.

e Trust fall (trusting your teammates to catch
you if you fall)

e The toxic river game, getting a pail of water
over the "toxic" river without falling in, or
spilling the water.
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After Discussion

Building effective and harmonious sports teams does take
time, but the results are well worth it. This should be an
ongoing process, and in the end, the team will be full of
players that have bonded, who work well together, and are
well-rounded players. Ultimately, this will come into play on
the field or court, and will result in more wins for the team to
enjoy together.

e Create posters with inspirational quotes/
sayings to hang in locker rooms, academy.

e Volunteer to help feed homeless, assist at the
animal shelter, run in a charity race, or
participate in any charity that is important in
your area or to your team.

All games help to build relationships, which
will ultimately help with building effective
and harmonious sports teams.

Activity 2. Discussion
and Brainstorm

How to become an effective part of a team?

When you become a member of a team of any sort, you need
a strategy to help you become an effective part of that team.
This applies to work, sports or other groups united to serve its
purpose. Here are some steps to help you become as effective
as possible.

Discussion Topics

Effective communication and interaction: Clear, concise and
positive communication between all team members is
important to drive creativity and enable the team to work
together effectively.

Look at the team's goal: Having a clear objective is critical for
any team, whether it is an athletic team, or one formed to
accomplish a specific task.

Learn the potential of each team member: Whether you are the
captain or a player, understanding the potential of each team
member will help you perform your part.

Identify your place on the team: If you are the leader, you will
need completely different skill-sets and talents than if you are a

Appendix 2 - Cut out Cards

Divide class into smaller groups give each one a
card and ask them to spend 5 minutes brain
storming what they mean. Then go through each
card and discuss the outcomes as a class and
rate how important they feel it is for good team
development.
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player-contributing member. Once you know where you
belong, you can begin to focus on your own job as a team
member.

Work on the skills and abilities required for you to contribute to
the team: In sports, you may practice drills and workouts, in
other efforts; you may need to sharpen specific skills or
research to become more skillful at doing your part.

Encourage other members of the team: Each person can help
another member who needs a hand, and if you are falling
behind, you should expect and be willing to ask for a hand
yourself.

Attend drills or practices: Join each team meeting and other
event so you can stay on task and not hold the team back when
it is time to perform.

Have your materials, supplies, or other essentials ready for
team activities: In sports, this might apply to your uniform, ball,
cones or other equipment. In a workplace environment, it may
be tools and other equipment needed for the team activity.

Strive to increase your contribution to your team: Being a
contributing team member often means increasing your level of
performance, not just reaching a satisfactory place, but also
exceeding it.

Know the team rules and policies and abide by them: This
includes listening to guidance from the captain and others with
authority over the team's project.

Activity 3- Discussion
with Q&A.

‘What is success in a team’

We are all part of teams. Our family is a team. Our academy is
a team. The community groups we belong to are teams.
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Sometimes we are the team leader or ‘coach’, while other
times we fulfil the role of follower, or ‘player’. It is also
important for us to understand teams and how they work,
especially those ones who achieve success.

A successful team not only wins games and has the desire to
stay on top, a successful team needs to work at staying there,
here are some points to remember.

Discussion Topics

Discuss the following points, ask the question after each quote
and see what answers the students come up with. You could
write the main ideas on butchers paper or Smartboard and
revisit from time to time.

o Assist new team members in their transition — new
team members need help in adjusting to the culture and
expectations of teams on many levels.

e How can we help?

A. This can be done by clarifying team rules while debriefing
new players after meetings and games.

e Provide opportunities for insight — meetings and team
gatherings are great opportunities for team members to
learn about the value of the team, to learn about each
other and what the team can offer.

What are some ways we can do this?
e Look for opportunities to challenge the team as a team,
to test their ability to work together on different tasks, to

develop collaboration skills, outside of sports.

o Encourage creativity and inventiveness — many

You may want to use butchers paper or white board
to record outcomes for reflection at end of session.
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successful teams and great leaders over the ‘long
distance’” are successful because of their willingness to
try new ideas, to challenge their team in new ways.

Q. How could this be done?

A. To look for new team members to join their team, to use
new approaches even when successful and even when the
old ideas have worked in the past. Creativeness can also be
developed by looking for new ideas in new areas — by
looking at how other teams foster the same ideals of
success, accountability and team closeness.

o Voalue differences and do not be trapped by
compromising. Many decisions in groups are decided
by methods of compromising that inevitably must lead
to some members being disappointed.

Q. How can this be addressed?

A. Make sure that all team members are asked about the
decision and whether they might feel short-changed. By
acknowledging differences and disagreements. Differences
ensure that creative and unusual ideas are addressed.
Teams actually thrive on ideas and on the interchange of
differences.

o Trust each other — trust is essential for teams to work
effectively together. Trust can be developed in a number
of ways. What are ways you can build trust in a team?

e Act on what is committed to — deliver on promises
without hesitation
o Show an interest in others — work on creating positive
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relationships between individuals

o Make balanced and thoughtful decisions — be flexible
and creative in your decisions while being in tune with
the climate of the team

o Address trust — make it a priority in the team to manage
and foster it

o Resolve conflict — ensure conflict is quickly and
effectively addressed

o Celebrate trust — recognise and reward trust —
celebrate it.

e Reward team members — recognise the individual
contributions made by all team members in any aspect
of the team.

Q. How can this be done?

o One way this has been done is to invite team members
to write positive descriptions about every team member
in the group, acknowledging effort and provide
additional responsibility to further enhance team trust,
confidence and cohesion.

Q. Lead without dominating — teams that are lead by
‘autocrats’ rely on that single person for all progress and
effectively stifle member contribution.

How do you over come this from happening?

A. Delegate responsibility, take turns of being captain.

REMEMBER - Do not give up. Ask for help — never give up
even when the goal or future looks bleak! It takes great courage
to face challenges, to persevere when things seem tough, to
deal with the setbacks that business, sport and life can throw
our way.
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Activity 4.
Understanding of
learning check.

Complete an activity (with discussion) as outlined in the
instructions, there are 3 to choose from if you want you can do
all three over time, it is important to discuss the outcomes and
ascertain if the students have understood the concepts about
working together in teams.

Appendix 3 - Activity Sheets

https://equinehusbandry.ces.ncsu.edu/wp-

content/uploads/2014/03/Team-Building-
Exercises-Presentation.pdf?fwd=no

How to be a effective team member - Sportsmanship Pillar. Resource ID No: SP3

Pg. 9



Appendices
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Appendix 1

Flash Cards

Key #1:

Treat every player as an equal contributor to the team.

It is easy to favour those that are more athletic or more
talented, but every player can bring something to the team
and should be treated as such.

This has nothing to do with playing time on the field or court,
but solely in how a coach or other team player relate to each
other, both on and off the field.

This equal treatment will help each player feel good about
himself or herself, and help extinguish any unnecessary
jealous behaviour.

JIU
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Key #2:

Encourage friendships.

A great way to do this is to host a picnic, barbecue or lunch of
some sort.

Let everyone get to know each other in a different setting
other than the football field.

If everyone is friendly with each other and relaxed, this
should spill over to game time, allowing everyone to work
together more effectively.
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Key #3:

Incorporate some trust building activities during practice times. : e \

Trust building activities encourages everyone to work together to
problem solve.

Team building games help to build relationships, which will . —

A\
ultimately help with building effective and harmonious sports N | :
teams.
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Key #4:

Use inspirational quotes and speak.

Inspirational quotes or stories are a great way to help motivate.
It may only take one quote or story to fully touch someone, but
it is important to always find new ones to share.
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Key #5:

Volunteer as a team.

This is an excellent way to help the community as a team, and
will build relationships with teammates while doing so.

Volunteering is always a great way to help people come together.
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Appendix 2
Cut out cards

Look at the team's goal

Learn the potential of each
team member

Encourage other members of
the team

Identify your place on the team

Work on the skills and abilities
required for you to contribute
to the team

Attend drills or practices

Have your materials, supplies,
or other essentials ready for
team activities

Strive to increase your
contribution to your team

Know the team rules and
policies and abide by them




Appendix 3 - Activity Sheets

TALENT CHAIRS

TARGET CONCEPTS:
Recognising individual strengths of group members, understanding others, and group dynamics.

DESCRIPTION:

In a fashion similar to 'Musical Chairs," students discover talents and qualities of others.

The leader, who doesn't have a chair, calls out a quality using a formatted statement. All participants who possess this quality must get
up from their chairs and find a different chair to sit in. The leader will find a chair to sit in during this exchange. Instead of losing their
place in the group, the person who doesn't get a chair becomes the next group leader and determines the next quality to be
discovered.

This simple exercise is a fun way to discover each other without putting anybody on the spot. With an open time frame, it can be used
as a short activity or it can be used as a lead-in to a more in-depth discovery exercise.

GOALS:

1. To discover each other's strengths and qualities.

2. To identify similarities and differences among group members.

3. To foster inclusiveness through discovery of individual strengths and those of the team as a whole.

MATERIALS:
1. Chairs for each participant.
2. A list of starter questions.

PREPARATION:

Clear the room and place enough chairs in a large circle for all the participants, less one chair. Determine who will be the first leader.
Explain the exercise and its goals to the participants. Read some sample statements (refer to the end of this exercise description) to
give some students some ideas. Encourage creativity and finding qualities that are unknown as to whether they apply to anybody in the

group.

BACKGROUND

At first, teens may choose qualities that they are aware of in those they are close to.

As the exercise proceeds, if it becomes evident that certain members have not left their chairs, the leader may attempt to find a quality
that a 'left out' members has so they can change chairs as well. They will see that the exercise is more fun when there is more activity.
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As a coach, you can help foster this compassion for others, if, after a period of time, it has not been discovered by the group.
Some of the qualities searched for can be open to interpretation, allowing the seated participants to determine whether they fit in that
group or not. Do not discourage this.

ACTIVITY:

Have the first leader stand in the center of the circle while all the others are in the chairs. The leader begins a statement by saying
"Stand up and find another chair if you...." and finishes the statement with an attribute that may apply to the other participants.
Everybody who possesses that attribute will stand and find another chair that is not immediately next to them, unless that is the only
other chair available. The leader claims one of the empty chairs and one person will be left standing. This person is the new leader and
repeats the process.

DISCUSSION:

Discuss the discovery process and how the group can use the information they've gained about themselves. Use questions such as:

1. What were some surprises you found out about others?

2. Were you surprised by the ways in which you were similar to some other people in the group? Explain.

3. How can you use what you've learned about each other in future group activities?

4. When you were the leader, did you find yourself trying to find attributes to include certain people in the circle? Did you try to find
attributes to exclude certain people in the circle? Why was that?

5. When you were not the leader, were you looking for ways to be included in the group that had to find a new chair? Why?
6. Did you try to find ways not to be included in that group? Why?
WRAP-UP:

Ask students to reflect on the different ways they can learn about others and benefit from the strengths of others through teamwork.
Encourage them to write in their journals about the discovery process and how they felt about other group members both before and
after this exercise.

SAMPLE STATEMENTS:

1. Stand up and find another chair if you have red hair.

2. Stand up and find another chair if you are wearing white socks.

3. Stand up and find another chair if you've been to another country.

4. Stand up and find another chair if your grandparents live in this state.
5. Stand up and find another chair if you have more than three pets.

6. Stand up and find another chair if you like to wear shorts
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TRAVELING TEAMS

TARGET CONCEPTS:
Teamwork and group dynamics, communication skills, and building trust.

DESCRIPTION:

Working as a team and building trust within that team go hand in hand. Best done in a large room or outside, this exercise requires
teens to rely on others to guide them through an obstacle course. Working in teams of three, teens take turns being a blindfolded
‘traveler’ who is guided through the course by the other two teammates while building a story. Be aware that blindfolded participants
generally find themselves outside their comfort zone.

GOALS:

1. To build teamwork skills that transfer from small groups to large groups.

2. To strengthen communication skills.

3. To establish a sense of trust and recognize how to continue building trust as a group.

MATERIALS:
1. Bandannas other material to be used as blindfolds, one for each team.
2. Objects for building an obstacle course such as chairs, desks, hula-hoops, balls, collapsible tunnels, yarn or string, etc.

PREPARATION:

In an open area, set up a relatively easy obstacle course. Provide challenge while allowing small groups to get through the course
without feeling overwhelmed or intimidated. Create areas that can be identified as the walking path, free of impediments.

Allow space between obstacles. If outdoors, use a location where participation can be uninhibited and the teens won't be self-
conscious that others might be watching.

BACKGROUND:

Trust-building activities are important to incorporate into group experiences, whether the group has met a few times or has been
together for a while. By their nature, such exercises call on group members to accept and face personal challenges. Because this
exercise involves the use of blindfolds, an experience that some teens may be uncomfortable with, you should allow teens to
participate in the blindfolded portion by choice. In this case, offer to allow him/her to wear the blindfold through only half of the
course, with agreement from the team that it can be removed any time after that. By establishing expectations and choices in this way,
you set the tone for peers to be sensitive to others as well.

ACTIVITY:
Allow the entire teen group to determine the path through the obstacle course. Divide the group into teams of three and give each a
blindfold. At this point, tell the teams that they will determine how their members will travel the obstacle course. Also explain that
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while the course is the same for everyone, each team determines what it means to them. They might imagine it's another planet or that
they're going across an ocean. Or it may be more realistic, such as doing a group project. Whatever the course represents, as the
guides are leading the Traveler, create a metaphor for each obstacle they must get through. (Example: A table represents an island in
the ocean.) Each team works together to get all members through the course, one at a time. The sighted members verbally guide the
blindfolded Traveler safely through the obstacle course. Guides should describe the surroundings in as much detail as possible,
including sounds, smells, colors, or movement.

Instruct each group to focus on their own team and not be distracted by the other groups. The course is done at walking speed, and
guides are responsible for knowing where other groups are around their Traveler. Each member gets to be the Traveler, so once the
team finishes guiding one person through, they switch roles and guide another member through. Each team will go through the course
three times. After all members have played the Traveler, the group will discuss their learning experiences.

DISCUSSION:

Take 10-15 minutes to discuss how the small teams worked together and what they learned. Use questions such as:

1. What did the journey represent to your team? What did some of the obstacles represent?

2. Did you trust your team members before the exercise? Why or why not? Do you trust them more or less after the exercise? Explain.
3. How successful was your team in working together to get through the course? What would you change if you did it again?

4. When you were the Traveler, how well do you think your teammates communicated?

5. When you were a guide, how well do you think you communicated? When there was

6. A communication breakdown, what happened? How did your team deal with that?

7. 5. What communication skills did you rely on when you were the Traveler?

6. If trust didn't exist in a team, how would you work to develop it?

WRAP-UP:

Encourage students to write in their journals about working together as a team to move through a journey, allowing themselves to trust
others, and the value and challenge of developing trust in a group.

How to be a effective team member - Sportsmanship Pillar. Resource ID No: SP3 Pg. 20



DIAGRAMS

TARGET CONCEPTS:
Communication skills, problem solving, teamwork, and group dynamics.

DESCRIPTION:

This exercise emphasises problem solving via different methods of communication.

Students work in pairs, with one person guiding the other in an attempt to make a simple drawing. The pairs try to accomplish the goal
in three different ways; twice with a limitation on how they communicate, and finally with as much back-and-forth conversation as
necessary.

GOALS:

1. To learn to work as a team using limited resources and no verbal communication.
2. To clarify challenges that can arise even with an obvious group goal in mind.

3. To strengthen nonverbal communication skills.

MATERIALS:
1. Six pieces of letter-sized paper for each team.
2. Pens or pencils for each person.

PREPARATION:
Clear the floor of the room.
Divide the students into pairs and have them choose who is A and who is B.

ACTIVITY:

Give each person three sheets of paper and have the pairs sit on the floor with their backs to each other. They should find a place with
ample room so other teams won't interfere. The teams will work independently of each other and are to remain in this position
throughout the process, each unable to see what the other is doing. Instruct partner A of each team to draw three simple line diagrams,
one on each piece of paper.

The drawings can be different. Give about three minutes for this activity.

In the first stage, partner B tries to correctly draw the same diagram by receiving instructions from partner A without being able to ask
questions. Only partner A can speak. Partner B cannot speak or ask any questions. Allow five minutes for this stage.

In the second stage, partner B attempts to duplicate the second drawing, but this time is able to ask yes-or-no questions only. Again
allow five minutes for this stage.

In the third stage, the task is repeated with the final drawing, and the partners are able to talk freely. Allow five minutes again for this
stage.
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After all three stages, allow the partners to look together at each other's drawings.
Bring the group together in a large group for a discussion on communication and what they learned.

DISCUSSION:

Take 10-15 minutes to discuss how the teams communicated and what they learned.

Use questions such as:

1. Describe what it was like to be partner A or partner B. When you're part of a different team, which person do you most frequently
feel like - A or B? How does this role work for you? What would you change?

2. Each time you attempted to accomplish the task, you needed to rely on different communication skills. Explain what you dealt with
as partners during each of the different attempts.

3. What happens to relationships in a group when one person has more information than others? How can members of a group deal
with this type of situation?

4. Can you think of some real-life situations where you were trying to solve a problem but didn't have all the information you needed?
What would have changed in that situation if you had received more information or if others had communicated more clearly with you
while you tried to solve the problem?

5. What happens when one person in your group has a specific goal in mind but can't clearly communicate it to the group? How can
your group improve the way information is communicated to everyone involved?

WRAP-UP:

Encourage students to write in their journals about team communication and the obstacles, challenges, and insights they experienced
or observed
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